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LEADERSHIP, CRISIS, AND THE

Future of Policing

HOW TO REIMAGINE POLICING FOR TODAY'S CHALLENGES

Jeff Wenninger, a nationally recognized law enforcement expert and
retired LAPD Lieutenant, knows firsthand that policing is at a critical
turning point. With over 30 years of frontline experience leading
specialized units in confronting gang crime, crowd management, active
shooter response, dignitary protection, school safety, and overseeing
more than 700 use of force cases, Jeff has earned his insight into what it
takes to build safety and trust in communities.

His urgent call to action: THE TIME TO REIMAGINE POLICING IS NOW.

As Founder and CEO of Law Enforcement Consultants, LLC, Jeff fosters
essential conversations about transparency, community collaboration,
and public confidence in law enforcement. His distinguished career
includes elite tactical operations, collaboration with the Secret Service,
and honors including the prestigious LAPD Medal of Valor.

In his upcoming book, On Thin Ice, Jeff confronts tough questions
holding law enforcement back and shares proven strategies for
meaningful change. With honesty and urgency, Jeff challenges police
leaders, policymakers, and community members to have the difficult
conversations necessary to transform policing for today's challenges
before trust breaks down completely.
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https://www.facebook.com/profile.php?id=61563775697468
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IT'S TIME TO

Reimagine ...- Policing Should Be.

What Your Audiences Will Learn
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SOLUTONS

The Future
of Policing
Moving beyond rigid “reform”
mandates to real, lasting
solutions that restore public
trust and improve outcomes.

Defunding the Police
& The "Reform" Debate
Why these approaches often
miss the mark—and what
meaningful transformation
actually looks like.

answer—and what we should do instead.

Why the term "police reform" often does

-
PRACTICE

Use of Force & The
Policy-Practice Divide
Bridging the gap between policy,
training, and real-world
application to ensure
consistency and accountability.

Rethinking
Crisis Readiness
How agencies can strengthen
coordination, preparedness, and
decision-making in today's
complex policing landscape.

Key Discussion Topics

Crisis Leadership
& Public Scrutiny
Lessons from high-stakes
incidents on maintaining trust,
transparency, and decisive
leadership in critical moments.

The Warrior
vs. Guardian Debate
Why effective policing isn't
about choosing one
philosophy over the other, but
integrating the best of both.

Why "defunding the police" was never the % How leaders can improve officer education,
hiring, and training practices using empirical

evidence-based strategies to close the

“policy-practice divide.”
more harm than good.

Moving beyond the "warrior vs. guardian"
debate—why the future of policing isn't
about choosing one or the other.

How to rethink crisis readiness and 5
coordination in the 2Ist Century.

How law enforcement leaders can navigate
public scrutiny after critical incidents.
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Policing changes when we rethink who leads, how
officers are trained and the culture they operate in.

Join with Jeff and let's reimagine what policing should be.
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